
 

 In our last lesson we introduced the teaching on 
God’s pattern of leadership and government.  We saw 
how God’s government was to operate in the church.  It 
was never for the bottom to govern the top but rather 
the top was to govern flowing downward.  Remember 
Psalm 133?  This was how the government of God’s 
kingdom was to flow and operate.  In this lesson we will 
study this pattern more closely. 
 

God’s Government: Top to Bottom 
 Lucifer’s revolt against Heaven, shows us the first 
source of wrong government. 
 

Is 14:12-14 – 12How art thou fallen from heaven, O 
Lucifer, son of the morning! how art thou cut down 
to the ground, which didst weaken the nations! 13For 
thou hast said in thine heart, I will ascend into heav-
en, I will exalt my throne above the stars of God: I 
will sit also upon the mount of the congregation, in 
the sides of the north: 14I will ascend above the 
heights of the clouds; I will be like the most High.  

 

 He tried to raise his own government from the bot-
tom up.  We know this because he said he would ascend 
into heaven and ascend above the heights of the clouds, 
but instead he was supposed to be under God’s system 
of government, not his own.  He thought he could rise 
above God and the pattern that God made.   
 

 God is the head of His spiritual government. He cre-
ated different rankings of angels, giving them different 
realms of authority. The goal of this wicked “leader”, 
the devil, is to project a false system of government op-
posite of the order of God.  It is always rebellious and 
seeks to rise above what has been established by God.  
This results in division and disorder in God’s pattern 
and government.  We see this when Lucifer invaded the 
garden and disrupted God’s government by getting man 
to sin, thus violating God’s order and instruction.  He 
uses this same strategy today and this spirit of wrong 
leadership creeps into churches. It enters by a system 
that is different than the Heavenly pattern that God de-
signed, which is: “God is the Supreme Ruler and He ap-
points a godly leader to carry out His plan.  That is 
what God did with Adam in the garden.  God was the 
Supreme ruler, but gave Adam dominion over the Gar-

den of Eden.  We will continue to see this same pattern re-
peated throughout Scripture. 
  

 The devil disrupts God’s pattern of government in the 
local church today by setting up a democratic form of 
government.  In that democratic setting, there is often a 
system of voting in place.  Votes for various things are 
cast, including the hiring of the pastor or other staff, the 
choice of buildings, equipment or décor.    
  

 This environment automatically sets the stage for 
governing from the bottom up because then congrega-
tional members have their choice and opinion on who 
their leader ought to be and what he ought to be doing in 
order to lead them.  Many believe this is the safest and 
best method of accountability.  But by voting in the pas-
tor, he then becomes subject to the opinion of the crowd.  
In countless cases, the pastor becomes like a puppet on a 
string.  The people and the board determine his vision, 
his voice, and his decisions which are dictated by their 
having the upper hand gained through the vote.  Voting 
then places the pastor under the approval rating set by 
the people and makes him more of a preacher for “hire” 
rather than a God ordained leader.   
  

 We will see in the next lesson that God does in fact 
have a system of accountability for the pastor and minis-
try leaders.  But it was not to be that his leadership or po-
sition was subjected to the decision of the people he is 
supposed to be leading.  For now, let’s discuss where 
some of the ideas about voting in the pastor came from. 
 

 Many churches have built the doctrine of voting in the 
pastor from the example of when the apostles cast lots to 
replace Judas.  It is found in Acts chapter 1:23-26 - 23And 
they appointed two, Joseph called Barsabas, who was 
surnamed Justus, and Matthias. 24And they prayed, and 
said, Thou, Lord, which knowest the hearts of all men, 
shew whether of these two thou hast chosen, 25That he 
may take part of this ministry and apostleship, from 
which Judas by transgression fell, that he might go to 
his own place. 26And they gave forth their lots; and the 
lot fell upon Matthias; and he was numbered with the 
eleven apostles. 
  

 First, it is important to remember that this is the only 
biblical, New Testament example of this method of choos-
ing leadership being used.  It was never a repeated pat-
tern in the Bible.  So what are some possible reasons it 
was the only example?  
  

 We see in verses 23 and 26 that the Bible says, “they” 
chose two men and “they” cast their lots. And they ap-
pointed two; Joseph called Barsabas, who was surnamed 
Justus, and Matthias. Acts 1:23 
 

Acts 1:26 - And they gave forth their lots; and the lot fell 
upon Matthias; and he was numbered with the eleven 
apostles. 
  

 As far as we see in this scripture it didn’t say that 
God specifically told them to do this.  It seems more 

 

 

Acts 7:44 - Our fathers had the 
tabernacle of witness in the wilderness, as 
he had appointed, speaking unto Moses, 
that he should make it according to the 
fashion (pattern) that he had seen. 



something they simply came up with because they need-
ed a replacement.  It also never says that God had any-
thing to do with the outcome of the lots being cast ei-
ther.  It just says and “the lots fell upon”.   Perhaps God 
intervened, we don’t know, the Bible doesn’t say.  How-
ever, we do know that in general, casting lots is a game 
of “chance”  similar to how we might draw straws or roll 
dice (see The Message Bible).  It is not a “vote” because 
in voting you are casting your opinion and chance is not 
involved.  There is a vast difference between the two.   
 

 From this, we cannot build a doctrine that compares 
casting lots to voting, because they are not the same.  In 
fact, it is very possible they chose to cast lots because 
they wanted to be certain human opinion wasn’t in-
volved!   
 

 Additionally, there was no upper room council that 
helped the apostles decide, nor any indication that any-
one outside the apostles acted as an advisory council or 
board. 
 

 Lastly, in this exam-
ple of casting lots, we 
then have to consider 
that casting lots, even 
though human opinion 
isn’t involved, God also 
doesn’t expect us to gov-
ern His kingdom accord-
ing to chance either.  We 
will see that the early 
church method of ap-
pointing leaders was very 
different  after Pentecost, 
which was when the 
church was birthed in 
power.  After that time, 
we find leaders being 
chosen as the Spirit led 
and then other leaders to 
appoint them. 
 
THE ANTIOCH EXAMPLE 
 Let’s look at the example at the church of Antioch in 
Acts 13.  Paul is first seen operating and developing his 
ministry in the church of Antioch (Acts 11:26-27).  Then 
we find him being set apart and ordained for full time 
ministry in Acts 13.  Acts 13:1-4– 1 Now there were in 
the church that was at Antioch certain prophets and 
teachers; … 2 As they ministered to the Lord, and fast-
ed, the Holy Ghost said, Separate me Barnabas and 
Saul for the work whereunto I have called them. 3And 
when they had fasted and prayed, and laid their hands 
on them, they sent them away. 4So they, being sent 
forth by the Holy Ghost, 
 

 Notice they prayed and as they ministered to the 
Lord then the Holy Ghost “said.” He told them how they 
were to select their leadership and who they were to se-
lect for this position.  This example is dramatically dif-
ferent from our previous example.  So then we have to 
ask, who did the choosing and the separation of Saul 
and Barnabas here?  Notice that it was the prophets and 
teachers.  These were five-fold ministry gifts who gov-
erned the church, not congregational members.  There 

was no committee, vote or casting of lots.  They were 
chosen and ordained by the ministers. 
  

 Let’s now look at another example.  We mentioned 
in the previous session Acts 6 when deacons were cho-
sen.  Again we do not find a vote involved in their 
placement.  Acts 6:1 -And in those days, when the 
number of the disciples was multiplied, there arose a 
murmuring of the Grecians against the Hebrews, be-
cause their widows were neglected in the daily min-
istration. 2Then the twelve called the multitude of the 
disciples unto them, and said, It is not reason that we 
should leave the word of God, and serve tables.  3 

Wherefore, brethren, look ye out among you seven 
men of honest report, full of the Holy Ghost and wis-
dom, whom we may appoint over this business.  
 

 Again, there was no vote to determine who would 
serve, nor were the deacons placed in any position of 
governing authority over the apostles.  Rather they 
were appointed to organize and plan out ministry op-
erations.  We also learn in verse 3 of Acts Chapter 6 

that the apostles were the 
ones doing the selecting and 
making the final decision. 
The disciples were just told 
to go and scout out those 
who could be presented to 
the apostles for review to 
serve in the positions need-
ed.  
 

 Yet the devil uses 
these two primary examples 
to create what many say is 
the pattern of church gov-
ernment. So often these pat-
terns have caused pastors to 
be without a church to pas-
tor because they have been 
voted out by an elected dea-
con board or congregation 
that elects the pastor.  Ra-
ther than be appointed by 

God and set in a church by the Lord they have to try 
out for their job by preaching their best message in 
front of the congregation and a board that they are 
trying to win over in order to get a job.  Then they wait 
for the board to vote on their performance!  Once 
hired they are too often left to the mercy of a board 
which voted them in, hired them and pays them.  And 
most of the board members usually do not consist of 
any five-fold ministers or those serving full time in the 
pastorate.   
 

 Then the newly elected pastor may get voted out 
later if he doesn’t continue to measure up in the eyes 
of the board or people. To further find weakness in 
this method we have to also consider the condition of 
many congregational members.  Many are solid, com-
mitted Christians, but in the same group are the un-
committed, compromisers who barely act saved.  And 
these are supposed to help decide who the pastor is?   
 

 Then if the pastor doesn’t please the crowd, peo-
ple become disgruntled.  If voted out they are now left 
to wait for the next church job opening.  Can you see 
the problems this creates?  It leaves little room for the 

 

CONSIDER DOING A WORD STUDY 
ON THIS VERSE ABOUT PAUL’S 

PROCESS INTO MINISTRY! 

 

Paul, a servant of Jesus Christ,  
called to be an apostle, 

separated unto the Gospel of God. 
Romans 1:1 



Holy Spirit’s leading and it is unscriptural.  Instead it is 
according to whatever church job opening pays the right 
amount or looks most appealing to the pastor trying out 
at the time.   
 

 Jesus called this kind of pastor a hireling.  The word 
hireling comes from a Greek word that means “wage-
worker.”  In other words, it is like any other job, done for 
pay.  That is not to say pastors shouldn’t be paid.  How-
ever, pay should not be the sole reason.  A minister’s job 
is to involve his heart commitment above his pay.  Dif-
ferent from other jobs, the pastor’s job is governed by 
Jesus the Lord of the Church and his work assignment is 
to be an ordained call.  When a pastor is a hireling, it be-
comes a work for hire rather than a calling from God and 
selection by God, supported by a fruitful ministry. 
 

 Jesus spoke against pastors who are hirelings.  Look 
at John 10:12-13.   
 Note one key thing about hirelings.  They don’t typi-

cally stay around in troubled times!  Their heart isn’t re-
ally for the spiritual well-being of the sheep.  It’s more to 
keep everyone happy so they still have a job or to find an 
opening somewhere that has the most benefits as one 
would with any other job.  But when times are too tough 
they are easily willing to move onto the next job, not 
thinking too deeply about what really happens to the 
people in that church.   
 

 But a true shepherd, who births the vision, prays and 
hears from God for the direction of the church will be 
more apt to stay with what was birthed from his or her 
own heart.  Notice in the verses above the phrase “whose 
own the sheep are not” or “the sheep that aren’t his.”  A 
pastor who is allowed to have ownership in the vision 
will be more inclined not to leave when times get rough 
because his true heart and soul are involved. 
 

 We will talk more about false shepherds and hire-
lings and how pastors are to be accountable in the next 
lesson.  You can be sure that this teaching doesn’t imply 
or suggest there is no one that the pastor is to answer to.  
There has been much damage done by overly controlling, 
manipulating, and power hungry, immoral and doctrinal-
ly incorrect leaders who carry on like the Lone Ranger 
and aren’t accountable to anything or anyone.  However, 
assure yourself of this one thing:  This usually is the mi-
nority and not the majority of pastors.   
 

 In the next 242 lesson we will discover what a true 
characteristic of a shepherd is, and who they are to be 
accountable to.  We will also look at the characteristics 

 

of a true sheep.  The continuation of these lessons is to 
reaffirm and strengthen a good understanding of 
church government and those who make up its struc-
ture. 
 
 Getting back to the lesson at hand, we can see that 
this church democracy form of government doesn’t 
work.  Actually, it barely works in the natural let alone 
in the spirit!  It leaves everything so open to debate and 
opinionate until little is truly accomplished.  Let’s gain 
some more insight from the Church in the wilderness 
(Acts 7:38) that operated under Pastor Moses. 
 
1 Cor 10:1-11 – 1Moreover, brethren, I would not that 
ye should be ignorant, how that all our fathers were 
under the cloud, and all passed through the sea; 2And 
were all baptized unto Moses in the cloud and in the 
sea; 3And did all eat the same spiritual meat; 4And did 
all drink the same spiritual drink: for they drank of 
that spiritual Rock that followed them: and that Rock 
was Christ. 5But with many of them God was not well 
pleased: for they were overthrown in the wilderness. 
6Now these things were our examples, to the intent we 
should not lust after evil things, as they also lusted. 
7Neither be ye idolaters, as were some of them; as it is 
written, The people sat down to eat and drink, and 
rose up to play. 8Neither let us commit fornication, as 
some of them committed, and fell in one day three and 
twenty thousand. 9Neither let us tempt Christ, as some 
of them also tempted, and were destroyed of serpents. 
10Neither murmur ye, as some of them also murmured, 
and were destroyed of the destroyer. 11Now all these 
things happened unto them for examples: and they are 
written for our admonition, upon whom the ends of 
the world are come.  

 
 Now let’s ask ourselves two key questions from the 
examples below:  1) Is it better to have a God appointed 
leader who was voted in by the people?  2)  Which type of 
leader does God endorse? 

 
Moses vs. Aaron 
Moses was chosen by God and became a great leader. 
Aaron was raised up by the people and led people to 
worship a golden calf! 

 

Moses vs. Korah 
Moses was God’s choice but the people wanted Korah 
and he rose up and took 250 beside himself who fol-
lowed his newly formed governmental attempt.  God 
didn’t support this newly elected democratic govern-
ment and caused the ground to open and swallow him, 
his board and followers!   

Numbers 16: 1-3 -Now Korah,…. took men:…2And 
they rose up before Moses, with certain of the 
children of Israel, two hundred and fifty princ-
es of the assembly, famous in the congrega-
tion, men of renown: 3And they gathered them-
selves together against Moses and against Aa-
ron,…. 

 
 

But he that is a hireling, and not the 
shepherd, whose own the sheep are not, 
seeth the wolf coming, and leaveth the 

sheep, and fleeth; and the wolf catcheth 
them, and scattereth the sheep.  The 

hireling fleeth, because he is a hireling, 
and careth not for  the sheep. 

John 10:12-13 



 

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________ 
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________



In the verses above from Acts chapter 15 we 
see how the Apostles and ministry leaders were posi-
tioned to govern the church.  Again, the pattern of 
God’s divine flow was from the top down.   

 

In verses 1 and 2 of Acts 15, we learn some-
thing powerful.  There was a heated disagreement be-
tween certain men, (the Bible didn’t say they were 
apostle or elders) and two apostles Paul and Barnabas 
over whether the Gentiles could be saved without being 
circumcised according to the Law of Moses. Acts 15:1 -
  1 And certain men came down from Judea and 
taught the brethren, “Unless you are circumcised ac-
cording to the custom of Moses, you cannot be saved. 
 
Acts 15:2 -3- .” 2 Therefore, when Paul and Barnabas 
had no small dissension and dispute with them, they 
determined that Paul and Barnabas and certain oth-
ers of them should go up to Jerusalem, to the apostles 
and elders, about this question. 3 So, being sent on 
their way by the church, they passed through Phoeni-
cia and Samaria, describing the conversion of the 
Gentiles; and they caused great joy to all the breth-
ren. 4And when they had come to Jerusalem, they 
were received by the church and the apostles and the 
elders; and they reported all things that God had 
done with them. 5 But some of the sect of the Phari-
sees who believed rose up, saying, “It is necessary to 
circumcise them, and to command them to keep the 
law of Moses.”6 Now the apostles and elders came to-
gether to consider this matter. 
 

 First, notice in verse 2, that they decided the best 
course of action was to go to Jerusalem to see the 
Apostles.  Why? Because they knew that is where the 
government of God was operating from.  Then we find 
that the apostles and elders came together to review 
the situation.  But notice after they  discussed it who 
made the final decision?  Acts 15:13- 13 And after they 
had become silent, James answered, saying, “Men 
and brethren, listen to me: 
 
 James, who was the head apostle of the Jerusalem 
church, addresses the situation and makes the final 

call.  Again, it was decided top to bottom.  It wasn’t a 
board member or a congregational vote but rather a lead 
apostle ultimately making the final decision.   
 

 It is important to say, that if the pastor decides to 
hold a vote on a trivial issue, there is nothing wrong with 
that. Good pastors will recognize that the people in the 
church do hear from God and there will be times he will 
want to hear from them.  And, if he is smart, he should 
have solid advisors surrounding him to help him make 
sound decisions, especially on the larger issues.  Typical-
ly, this can come from other pastors on his staff.  But in 
all cases, even in a small church where there are not oth-
er pastors, he should also have solid relationships with 
other ministers outside of his church who are familiar 
with his life and ministry.  Then he should also have in-
house leaders he can discuss the simple daily things with 
to gain input.  However, in the end, voting, advisory 
boards and councils cannot be a replacement or hin-
drance to his ability to hear from God, and to lead and 
govern, which is the problem in so many churches.  The 
pastor in charge should ultimately make the final deci-
sion before God.   
 
 We again, see God’s order of government concerning 
His church in 1 Corinthians 12:28 as well. 28 And God has 
appointed these in the church: first apostles, second 
prophets, third teachers, after that miracles, then gifts 
of healings, helps, governments (administrations), vari-
eties of tongues. 
 

 The apostles are set in by God first.  The word first is 
the Greek word proton which means, first in terms of 
time, rank, and order of importance.  In this list in 1 Co-
rinthians the headship government of apostles, prophets, 
teachers and other five-fold ministry gifts are mentioned 
even before the other administrative governments that 
God also sets in the church. 
 

 Now that we have discussed the divine flow and how 
God sets up His pattern, let’s look at those who make up 
this structure of government. 
 
 
DEFINING MINISTRY GIFTS AND OFFICES  
 Our subject warrants us to talk about what the true 
office and gifts and ministry are.  A lot has been said 
about them, some right and some wrong, while some 
have eliminated certain biblical gifts and offices altogeth-
er.  But if God established these positions in the Bible 
they didn’t disappear over time.  They still exist today 
and we need to know what they are and how they should 
be properly set up in the church.   

Acts 15 
 

Verse 2 - …should go up to Jerusalem unto the 
apostles and elders about this question 
 
Verse 4 - …and of the apostles and elders, and 
they declared all things that God had done with 
them. 
 
Verse 6 - ....and the apostles and elders came 
together for to consider of this matter. 
 
Verse 22 - Then pleased it the apostles and elders 
with the whole church,…… 
 
Verse 23 - The apostles and elders and brethren 
send greeting unto the brethren…… 

 

GIFTS 
 There are 21 divine gifts found in 
 Scripture. 
 
 7 Gifts From the Father  Rom 12:6-8 
 5 Gifts  From Jesus  Eph 4:11 
 9 Gifts From the Holy Spirit 1 Cor 12-8-10 
 



elder; and for the most part, in Scripture, they were used 
interchangeably.  So a bishop, if the ministry was to use 
the term, would refer to the elder in charge of a ministry 
or several ministries and churches.  Since a limited num-
ber of modern churches use the term bishop, less confu-
sion has come with it and usually has been utilized with 
reasonable accuracy. 
 
Elders 
 This term is where a great deal of misunderstanding 
has come in.  The word elder  means presbuteros.  It 
means a senator who rules.  It is where we derive the 
word, presbytery.  Some meanings of the word also indi-
cate one who is older by age, but typically that is not the 
biblical meaning when the Bible refers to it in the context 
of church oversight.   
 

 Now most churches don’t have a problem setting up a 
group of men or women to act as elders.  However, what 
is often overlooked is who those elders should be.  The 
Bible does not point to elders being congregational mem-
bers, or educated businesspeople.  Rather, examples indi-
cate them to be full time ministers of the Gospel.  They 
were then appointed into their office by other elders/
bishops.  They were also not voted in by congregational 
members to serve a temporary board term.  Let’s look at 
the examples below. 
 

 In Titus 1:5, we find Paul giving a key instruction re-
garding elders.  For this cause left I thee in Crete, that 
thou shouldest set in order the things that are wanting, 
and ordain elders in every city as I had appointed thee.   
Then we also find in Acts 14:23, And when they had or-
dained them elders in every church…   
 

 The word ordain here means to appoint.  In Scripture 
there are 15 different words used for appoint or ordain.  
All of such do not speak of voting in, but rather of a posi-
tion appointed by another ruler or higher authority.   
 

 Only one Greek word which is cheirotoneo means to 
“stretch forth the hand” as if to cast a vote.  This could 
also be where many get the idea of voting in elders or 
pastors.  However, according to Vines New Testament 
Dictionary explanation, two things have to be acknowl-
edged.   
 

 First, that the compound form of this word is used 
regarding God “electing” the witnesses to office in Acts 
10:41.  Of course, we know that God doesn’t gather the 
public when He elects someone!  When God “elects” it 
doesn’t mean casting a vote in the literal or democratic 
sense that we understand it.  Rather it means to point to-
ward, as in showing agreement that the one being ap-
pointed shows the gifting by God to fulfill such an office.  
According to the Bible, we as Christians are called God’s 
“elect,” meaning He chose us.  That is how elders are 
“elected” also.  When we see elections in Scripture, they 
speak of appointing, not a democratic vote subjected to 
public opinion.  This election is similar to the way the 
prophets of the Old Testament appointed a king through 
the anointing of oil and laying on of hands.   
   
 Secondly, we have no account of Scripture that bish-
ops or elders were “elected” by the public in a literal vote, 

First let’s begin by saying there is a difference between 
“gifts” and “offices.”  Your gifts are your talents, the things 
that are a part of who you are.  Offices on the other hand 
are a position you fill in a particular setting.  For example, 
Doctor Smith may be a talented and “gifted” surgeon with 
a real compassion for those with brain conditions.  That is 
his “gifting.”  However, his position is Head of Neurology 
at First Mercy Hospital.  That is his “office.”  See the differ-
ence? 
 
 Now, in the church we have the same thing.  We have 
gifts, which are our God given talents, anointings and abili-
ties.  Then we have offices which are the positions we hold 
in the church.   However, we will only cover the gifts that 
relate to church government here, which are the 5 Gifts 
that Come from Jesus.  They come from Jesus because He 
is the governmental Head of the Church.  These gifts are 
often referred to as the “five-fold” ministry gifts. Ephe-
sians 4:8, says, …When he ascended up on high, he led 
captivity captive, and gave gifts unto men.”  This verse 
was pointing to verse 11, which lists which gifts Jesus 
gave.  And he gave some, apostles; and some, prophets; 
and some evangelists; and some pastors and teachers; 
 

 The word “gifts” in verse 8 is the Greek word Doma.  It 
indicates a gift given with which you are “entrusted with” 
and expected to handle well.  It is different from the other 
gifts from the Father and the Holy Spirit, which both come 
from the word Charisma, which indicates something you 
are “covered with.”   
 

 To be entrusted with the gifts from Jesus means there 
is a special responsibility involved.  Ephesians 4:12 says 
what that is:  For the perfecting of the saints, for the 
work of the ministry, for the edifying of the body of 
Christ;   In other words, these gifts were specifically for 
helping to mature the Body of Christ and all of them are 
important.  However, even though one may be gifted with 
one of these, he or she still needs an office in which to car-
ry out that divine responsibility.  For example, you may be 
gifted to be a pastor, but you still need to be established in 
an office for that gift to be useful. 
 
A great deal of confusion has come from the meaning of 
these offices, so we will define each of these individually.  
 

 
Bishops 
 This comes from the Greek word Episkopos, which 
means superintendent or overseer; the general officer in 
charge.  In truth, the word bishop was actually a rare and 
almost obsolete term and was mostly replaced by the word 

 

OFFICES 
There are 3 governmental offices  

found in Scripture.  
 

 Bishops 
 Elders 
 Deacons 



but rather by a council of other elders or five-
fold ministers who saw the fruit of their gifting 
and then appointed them.  Notice a key point 
here:  The elders in such cases exhibited a minis-
try calling which is repeated throughout the New 
Testament.  That is why Paul told Titus, in Titus 
1:5, “ordain elders, the same way I appointed 
(ordained) thee.”  Titus was known as one of the 
first ordained bishops of the early church.  And 
of course, it only makes sense that Paul would 
ordain other elders or bishops the same way he, 
himself was ordained in Acts 13.  Notice the 
continuing pattern. 
 

 So in review, how was Paul ordained in Acts 
13:2?  Remember, the ministers came together, 
they ministered to the Lord and fasted until the 
Holy Spirit ordered Paul to be separated.  Again, 
two specific word meanings in that verse shed 
more light.   
 
Ministered =  leitourgeo, meaning liturgy or 
public religious assembly (church service). 
 

Separated = aphorizo, meaning to set off by 
boundary. 
 
 This was an obvious example of a public or-
dination service in which ministry gifts are 
placed into their offices.  This is very different 
than what we see in many churches today, when 
elders are elected by the congregation like a cor-
porate board and then serve a set term, etc.    
 

 Lastly, along the subject of elders, we see 
through the Bible that elders were positioned as 
church and ministry leaders, which were placed 
throughout different geographical locations.  We 
see that the elders exhibited a “gift” of ministry 
and were then called upon to preside over the 
churches, so they could function in their gifts of 
anointing, according to Ephesians 4:11. 
 

 So it isn’t hard to see that elders are in fact 
ordained ministers, with a five-fold calling set to 
lead the people.  You can have one elder in a 
church or you can have several in the form of 
associate ministers, but the key is they should 
exhibit a call to ministry and be ordained and 
set apart for a full time commitment.   That is 
why a business owner or a computer technician 
working 40 hours a week someplace else cannot 
function as an elder.  Biblically, it was a full time 
calling for which one was gifted and ready to 
give their lifetime to fulfill.  Some elders may be 
prophets while others are teachers.  But their 
election/ordination into eldership grants them 
the needed office so their ministry gifts can 
function properly. 

Deacons 
 This term is another term that has created some 
misunderstanding as well.  The word “deacon” comes 
from the Greek word diakonia.  This simply means 
waiters on functional duties.  The purpose of deacons 
in Acts 6, was to organize and help guide the function-
al needs of the ministry, while the elders provided 
guidance and oversight over the big picture as they 
spent time in the Word of God and  prayer. 
 
 In essence, deacons were ministry department 
heads, who also carry an additional requirement of re-
sponsibility of leadership before the congregation.  
They help promote the pastor’s vision and set the ex-
ample for others to follow.  Deacons are appointed by 
the elders to hold that office.   Although, people can 
head up areas in the church without holding a dea-
con’s office, a deacon’s office is different in that they 
are appointed by the pastor to set the pace for the 
sheep.  They become an extension of the pastor’s heart 
and vision.  We don’t necessarily always find deacons 
in full time ministry in the New Testament even 
though it stands to reason that some were. 
 
 A good example of a deacon was Phoebe found in 
Acts 16:1.  The Bible calls her a “servant” of the 
church, which was of course the word diakonia.  She 
was not only a deacon of the church in Cenchrea, but 
historical accounts say she was a business woman who 
was financially sufficient and known for her service to 
those in need in her community (see resource weblink 
historyswomen.com/womenoffaith/phoebe). 
 
 Let’s read the account of Pheobe in Acts 16:1-2, I 
commend unto you Phoebe our sister, which is a serv-
ant of the church which is at Cenchrea: That ye re-
ceive her in the Lord, as becometh saints, and that  
ye assist her in whatsoever business she hath need of 
you…  Notice that  Pheobe did have some level of lead-
ership granted her in order to organize church busi-
ness because Paul asked people to assist her in her 
plans and help her execute the work that needed to be 
done. 
 

 We already covered the example of the first dea-
cons in Acts 6, and again, we can find no example of 
public voting, but rather the elders or apostles ap-
pointing the ones who displayed the most qualifica-
tions for such a job.  
 

 Once again, we can see that God’s biblical pattern 
for church leadership and government was not to be 
from the bottom up, but rather from the top down.  
God’s leaders are to be set in place by Him and those 
who are positioned in ministry are to ordain them.  It 
wasn’t a vote, but instead God’s call upon a leader, 
gifted to lead God’s Kingdom people! 
 



1. Who was the first one to set up a wrong form of government?  ____________________ 

 Describe why that  government was a wrong one. 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

2. Describe how the Apostle Paul was placed into ministry and give the biblical example. 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

3.  What is a hireling?  ______________________________ How does a pastor become 
one? Give a biblical example.  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

4. In what verse does the Bible describe Moses and the children of Israel as the church in 
the wilderness?  ________________________ 

 

5.  Describe how Moses was a picture of God’s form of government. 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

6.  When a dispute arose in Acts 15, how was it solved? 
________________________________________________________________________ 

 

7.  What is a bishop? _______________________________________________________ 

8. What is an elder? _______________________________________________________ 

9. What is a deacon? 
_______________________________________________________ 

10.  These three titles are called what? _________________________________________ 

 

11.  Describe in your own words why a public  or congregational voting system does not 
work when setting in a new pastor or other elder?  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________


