
 

1 Timothy 3:15, But if I tarry long, that thou may knowest how 
thou ought to behave thyself in the house of God, which is the 
church of the living God, the pillar and ground of truth. 
 
This verse was written when Paul the Apostle was teaching on 
how leaders should behave themselves in the church as he was 
addressing those who act as bishops, elders and deacons.  In 
essence Paul was saying there is a proper way that pastors and 
leaders should behave in the church, which should set the ex-
ample for the people and they should in turn act in the same 
manner.  Notice Paul’s words again, found in Philippians 4:9, 
which says:  Now the things, which ye have both learned and 
seen in me, do: and the God of peace shall be with you. 
 
Here he was saying that he, as the leader, was responsible to 
set the example and the sheep were in turn responsible to fol-
low that example.   God’s pattern is to have godly ministers 
who set the standard for raising up godly sheep.   
 
Unfortunately, this has not always been the case, which pre-
sents the need to examine the problem issues that always 
seems to play into the picture.  Many people will begin to ask, 
“But if the pastor is undoubtedly in charge, then who holds the 
pastor accountable?”  Of course, accountability is a big word 
that circulates the Body of Christ, both by church members 
and by pastors.  The church members all want to make sure 
the pastor is held accountable for his actions, while the pas-
tors want the church members accountable for theirs.  In addi-
tion, many will have memories of when they felt mistreated, 
mishandled or even abused in some church experience.  And 
in turn again, pastors will remember all the times they were 
hurt or betrayed by a church member and on and on the story 
goes.   
 
For this reason, it bears importance to address the issues that 
surround how we all behave ourselves in the church.  So in 
this lesson we will study proper pastors, sheep and church be-
havior. 
 
PROPER PASTORS AND LEADERS 
Biblically speaking, God doesn’t take lightly how pastors, five-
fold ministers and leaders are to handle their office.  In fact, 
He has very high expectations for them and when Jesus gives 
these leadership gifts to them, He expects they be handled 
with the utmost care. 
 
There is also a high price to holding these offices.  Look at 
James 3:1, My brethren, be not many masters, knowing that we 
shall receive the greater condemnation.  What is this verse say-
ing?  It literally means in paraphrase.  “Brothers, don’t be too 
quick to all become teachers in charge, for these are held to a 
more severe standard and stricter judgment.”  
 

So how do you suppose the pastor or ministers are held to a 
stricter judgment?  First of all, without question, it will most 
certainly apply to Judgment Day when we all stand before the 
Lord.  So never think that the pastor is really “getting away” 
with any misbehavior if he is actually acting wrongly or delib-
erately carrying on without examining himself.  God is watch-
ing and taking notes on how he or she is handling their office. 
 

However, in addition to that, how else do leaders receive the 
stricter judgment?  Well, of course judgment and its conse-

quences are not just reserved for Judgment Day.  God does in 
fact, impose correction now, and in addition to that, we all have 
to face the law of consequences which is “you reap what you 
sow.”  So pastors and leaders are in fact accountable to the judg-
ment and correction of God.  Over the years, many people have 
treated that method of accountability as almost invalid.  They 
would ask, “Well, to whom is the pastor accountable?”  The pas-
tor would always be quick to answer “God, of course!” Now, there 
is accountability beyond that which God establishes through peo-
ple, which we will cover later, but let’s not first be so quick to 
discount how God corrects.   
 
Actually, if we look at Scripture again and even past history, we 
should see God’s correction as the form of correction to fear the 
most. 
 
We will cover some Old Testament examples of how God dealt 
with the shepherds who mishandled their offices, abused the 
sheep and lacked integrity.  Of course, realize that there is a vast 
difference between a good pastor who makes mistakes, and a 
pastor who lives in unchecked compromise and carelessness.  We 
will look at Ezekiel 34 about what God says of pastors who delib-
erately or carelessly mishandle their office.  This Bible chapter 
should make every preacher shudder in his or her shiny preach-
ing shoes if they have any sense about them!  While we cannot 
insert the entire chapter here, we will cover a few key points.  
 
Ezekiel 34:2,  Son of man, prophesy against the shepherds of Isra-
el, prophesy, and say unto them, Thus saith the Lord God unto the 
shepherds; Woe be to the shepherds of Israel that do feed them-
selves!  Should not the shepherds feed the flocks? 
 
Now notice he used the word “woe.”  This word is almost always 
associated with impending disaster.  Notice, God was the one 
who decreed that word over this type of shepherd.  What was the 
first behavior of these wrong shepherds or pastors that made 
God so angry?  They had become so focused on themselves, that 
they quit caring for the needs of the sheep.  A minister’s primary 
focus must and always be the care and spiritual well being of the 
people.  Remember that this same situation regarding the needs 
of the sheep came up in Acts 6, when the widows were being ne-
glected.  Notice the Apostles got a game plan and appointed dea-
cons to meet the needs.  However, at the same time, keeping in 
mind that the Apostles still didn’t consult with the widows’ opin-
ion on how best to meet their needs, nor did they personally 
start visiting the widows’ homes with grocery bags.  Instead they 
appointed leaders and developed an arm of ministry for this im-
portant need.   
 

Sometimes church people want to tell the pastor how he should 
be meeting their needs and doing his job.  If the pastor spent his 
time trying to meet everyone’s needs the way they all feel he 
should, he could lose his mind!  Rather, leaders or trusted mem-
bers (along with the pastors) should watch for important needs 
and then present those  needs to the pastors so they can get a 
game plan to help meet the need.   
 

In Acts 6, once the apostles saw the need, they in turn chose who 
they wanted to consult with about the issue.  It was not random 
people in the church sending letters/emails or calls always telling 
the pastor what needed to be done.  The key here is the pastors/
apostles made sure the needs of the sheep were paramount.  This 
is the first sign of a good shepherd.  Is he or she always improving 
on ways to minister to the people?  Are new outreaches being 
added?  Are the poor and needy important?  Is there fresh teach-
ing and revelation to feed people biblically?  Is there help for 
people from all walks of life?  If you can answer these questions 



positively, the pastor is probably thinking carefully of the 
needs of the sheep. In the box below, let’s look at some descrip-
tions from Ezekiel 34, of pastors who mishandle the ministry. 

Of course, it should be said once again, that these descrip-
tions are not the majority of pastors in the Body of Christ.  In 
many cases what people call self centered, abusive and politi-
cal in the pastor have not always been so.  Many have pointed 
at pastors on a widespread scale and yelled “pastoral abuse!”  
When too often the same people who accuse, won’t deal with 
their own fleshly habits, secret compromises, or they simply 
don’t want to sacrifice too much time and money for the 
Kingdom.  It is interesting how often people can leave a 
church, then years later, that church will continue to grow, 
prosper and increase in its anointing, while the ones who 
leave, pointing their fingers, struggle to maintain their Chris-
tian stability.  However, if there are true abuses coming from 
that church, God will give the pastor plenty of opportunity to 
correct it.  If the pastor doesn’t heed the warning, it will get 
dealt with eventually and that ministry will reap what it has 
sown, even if it is some years later.  We can see this truth be-
low. 
 
Now let’s look at God’s attitude toward the improper behav-
ior of pastors found in Ezekiel 34 that we covered in the box.  
In these examples of wrong shepherds, we can see that God 
resisted these and promised to deliver the sheep out of their 
hand!  Notice Ezekiel 34:10 
 
Thus saith the Lord God; Behold, I am against the shepherds; 
and I will require my flock at their hand, and cause them to 
cease from feeding the flock; neither shall the shepherds feed 
themselves anymore; for I will deliver my flock from their 
mouth, that they may not be meat for them. 
 
Now, after reading this verse, anyone who ever doubts the 
pastor’s direct accountability to God, shouldn’t question it 
anymore.  The Bible clearly states in Hebrews 10:31, It is a 
fearful thing to fall into the hands of the Living God.”  Many 
people don’t think accountability to God is enough. While 
pastors and leaders do need people to give them checks and 
balances, God will not let His ministers get by with deliberate 
bad behavior with or without a system of human accountabil-
ity.  He watches even what the best human accountability sys-
tem cannot—the private lifestyle and heart. People are a good 
accountability in that they can warn the pastor from negative 
signs so he doesn’t ultimately fall into God having to hold 
him accountable for serious mishandling of the ministry.  
But, truth be told, people cannot replace God.  People in the 
pastor’s life should be there for help, prevention, prayer and 
admonishment.  Every Christian needs this!  God puts people 
in all our lives to help us, so we can avoid falling into God’s 
corrective measures, which are very strict when it comes to 
the pastor.  Everyone of us, pastor included, needs people in 
our lives to act as barriers so we don’t get to a dangerous 
point.  And those people may at times, irritate us, offend us, 
disagree with us or misunderstand our heart, but no one 
should avoid the people God puts in their lives to speak into 
them.  They may save our bacon one day from falling into the 
hands of the Living God. 
 
To further the truth about being accountable to God, Bible ex-
amples, show us clearly how God dealt with His disobedient 
leaders.  These measures imposed by God affected some of 
the greatest leaders in the Bible.  Here are some examples:  
Moses wasn’t allowed to enter the promised land because of 
disobedience resulting from rage.  King Saul was rejected by 
God as king because he disobeyed the Word of the Lord.  King 
David lost his newborn son because of adultery and murder.  
Miriam’s leadership was affected by leprosy because she 
spoke divisive words against Moses.  Aaron’s mantle was 
stripped from him in front of the people and he died on the 
spot due to rebellion.  Eli the priest lost the glory, lost his 
priesthood and died with a broken neck because he took ad-
vantage of the people.  We also have King Uzziah, who died 
prematurely because of pride.  These are just a few examples. 
 

 Verse 3—The Self Comforted Pastor 
They feed themselves, but don’t feed the 
sheep.  Examples:  Pastors who have all 
sorts of excessive personal needs or co-

dependent behaviors.  They have high ex-
pectations and determined efforts for meet-
ing their own personal, spiritual or emotion-
al needs, wants or desires.  They always 
make sure they are well fed, ministered to 
and cared for.  At the same time they give 
the sheep a watered down message, put in 
little time and effort, present a shoddily run 
ministry with little visible development of 
any life changing ministry programs to help 
feed the people. 

 

 Verse 4—The Abusive Pastor            
They ignore helping the sick, poor, needy 
and the lost, but instead make excessive 
demands from them.  Examples: Pastors 
who develop almost no ministry for those in 
need or have ignored the lost, but in turn 
enforce ridiculous demands from the very 
needy that they ignore (ie. imposing rights 
to their personal property/family, expecting 
or manipulating excessive/lucrative person-
al gifts, such as a car, pricey jewelry or 
house etc.)  These pastors overlook the 
people’s family needs and expect them to 
give, work, and produce sacrificially far be-
yond what is taught in Scripture and usually 
that sacrifice has less to do with advancing 
the church and more to do with catering to 
the excessive personal needs of the pastor. 

 

 Verses 5-6—The Cowardly Pastor     
They allowed the sheep to be scattered 
and become prey to the beasts.  Example:  
Pastors who make no effort to stand up 
against wrong doing in the church or pro-
tect the sheep. This pastor is political and 
afraid to stand against division, wolves, sin 
and unruly behavior for fear of making ene-
mies or just to save his own reputation.  
This pastor doesn’t want to deal with the 
misbehavior or sin of “brother big-bucks” 
because he might leave the church!  He 
has no backbone and people in that church 
often become disorderly and eventually fall 
prey to various temptations, demonic bond-
ages and lying spirits that can ultimately 
affect their very salvation.  

3 KINDS OF WRONG PASTORS/LEADERS 



So, make no mistake, one of the primary ways a pastor or minis-
try gift will fall into a stricter judgment is through direct ac-
countability to God! 
 

Of course, we don’t even need to detail the modern day ac-
counts of ministers who lost their ministries, reputations, fami-
lies and even their very lives because they mishandled the min-
istry and God held them accountable.  It is also good to mention 
that this has not just happened to the large national ministries 
we read so often about or see on the news.  It also occurs quite 
often on the local and small min-
istry level as well, we just don’t 
always hear about them.  Jesus 
takes His Church serious no mat-
ter how large or small that local 
church might be. 
 
Another way pastors and ministry 
leaders are held to that high 
standard is in the fact that their 
lives are in front of the people.  
Of course, even the best pastor is 
not infallible and must work 
through his or her faults and 
shortcomings just like every other 
Christian.  Without question some 
of those shortcomings will be in 
public and typically people look-
ing on will have expected him to 
not have said that, taught that, 
done that,  or acted that way.  Pas-
tors and public figures will always 
be critiqued for just about every-
thing they do, large or small.  This 
is also one of the prices for being 
in the ministry and for that rea-
son puts the pastor or leader in a 
higher judgment category. 
 
How is this true?  A good pastor 
knows people are watching his ex-
ample and the open book of his 
life, so to speak.  This in turn of-
ten acts as an automatic restraint 
to what the pastor says and does.  
He knows his words and actions 
can be judged and criticized, 
whether falsely or legitimately on 
a wide scale.  This binds him or 
her to a higher standard.  
 
A pastor or  leader, no matter how 
large or small, will be “judged” by 
their circle of influence.  In that 
mix, there are those who will not 
handle them kindly and will leave 
the church, not visit again, send 
letters, notes, or even spread neg-
ative comments and post them 
online!  From that, often the pas-
tor has to try to separate his true 
faults from just the plain human 
criticism he should ignore.  There 
is a price to being in the public 
eye and it forces those who are in 
it, no matter how large or small, to take a serious examination 
of their lives, while at the same time to not fall into a complex 
of insecurity.   
 
Let’s refer again to our verse in James 3:1, about not being quick 
to all become teachers because that places us in a higher catego-

 

ry of judgment and holds us to a stricter standard.  We can see 
that not only does this come through God’s judgment, but lead-
ers are also held accountable to public judgment. 
 

Lastly, we should talk about how the pastor is accountable to 
people for the purposes of having checks and balances as we 
touched on earlier.  Realize that every Christian needs people 
in their life.  Many people want the pastor to have human ac-
countability, while they often resist any sort of accountability 
at all.   But this is why we all need a good church.  Because if 

you miss a couple of  Sundays 
in a row, there is probably 
some fellow church member 
who will be on your case for 
why you disappeared!  It’s 
hard to get caught in the trap 
of depression or marital strife 
when you have to go to 
church and be around the 
saints three times a week!  We 
all need people to keep us 
from getting too far off track 
(Hebrews 3:13).  
 
Here is a list of methods of 
human accountability that 
pastors should work to have 
in place as they operate a suc-
cessful ministry.   
 
A Pastor or Spiritual Father/
Mother.  Pastors should have 
another pastor figure they can 
look to as a covering, at least 
for the majority of their 
younger to middle aged years.  
It stands to reason, that the 
much older aged ministers 
with proven years of ministry 
may no longer be able look to 
a longtime, trusted “pastor” or 
“spiritual father” in the formal 
sense because many of their 
mentors have gone on to be 
with the Lord!  It may just not 
be realistic. They can, howev-
er, stay connected to a church, 
mature saints and other min-
isters as we will see next.  For 
the majority, however, in their 
younger and middle aged 
years a close, long-term rela-
tionship to a pastor or pasto-
ral figure in their life is para-
mount.  A pastor’s pastor will 
address character issues or 
concerns in their life.  People 
will often wonder if the pas-
tor’s covering is not with them 
often, how can they possibly 
know what character issues he 
or she needs to work on? Well, 
that is why long term relation-
ships are  important.  If the 
relationship is time tested, the 

pastors’ overseer will also encounter their weaknesses.  In addi-
tion, that pastor has the anointing for what is key in their spir-
itual son or daughter’s life.  Bible example:  Young Pastor Timo-
thy was accountable to his spiritual overseer, the Apostle Paul (1 
Timothy 1:2). 

I.  He will take account of the state of his flock—Proverbs 
27:23.  He will be attentive to the needs of the sheep.  He will 
do so by looking at areas of ministry that are needed but un-
derdeveloped, pay attention to when people are in need or 
time of challenge, work on bettering ways to minister to peo-
ple in all walks of life.  He will also address trouble spots and 
work to protect the sheep in various ways. 
 

II.  He will put himself on the line in order to protect the 
sheep—Amos 3:12.  A good pastor would rather take the 
unfair criticism, increased inconvenience, demand, do without 
or even be willing to face confrontation rather than place ex-
cess burden on the sheep.  He will also put his reputation on 
the line in order to confront wolves and unruly people in the 
church preventing them from harming the sheep. 
 

III.  Feeds the sheep—1 Peter 5:2.  He will make sure the 
sheep are receiving a well rounded “meal” from the Bible.  He 
will present the Scripture without shame, without partiality and 
with depth.  He will present the Word with both compassion 
and correction.  He will also feed the sheep through ministry 
outreach, programs, ministry departments, printed material 
and giving to various needs.   
 

IV.  He provides a place of healing—Luke 4:18, James 
5:14-15.  Pastors are concerned for the sick and broken.  
They provide prayer for the sick, ministry to the broken heart-
ed and provide places for life skill development and personal 
care for general human needs. 
 

V.  He takes a stand for truth and righteousness—2 Timo-
thy 4:1-5.  A good pastor will take a biblical stance in the face 
of those who refuse holy living and sound doctrine.  He will 
endure afflictions to stand for the Word of God and for what is 
right.  He isn’t afraid to confront sin and compromise. 
 

VI.  He sets the example—1 Timothy 4:12.  He doesn’t ex-
pect his people to do what he isn’t willing to do such as work 
hard for the kingdom, follow truth, tithe and give, speak right, 
walk in the spirit, love, and purity.  He works hard to grow in 
his Christianity, lifestyle and family life.  He strives to live what 
he preaches. 
 

VII.  He embraces the anointing and presence of God—2 
Timothy 1:5.  He will love the presence of God more than a 
religious environment.  He will embrace the work and tangible  
power of the Holy Spirit, so that lives can be touched, deliv-
ered and set free. 



Ministerial Colleagues and Friends.  Pastors should also de-
velop solid relationships with other pastors, whether locally 
or nationally.  These should be more than just the occasional 
phone call or lunch appointment.  They need friends they can 
talk about their ministry with, pray with, and feel they can 
share with, both on a deep level and on a lighter level.  Pastors 
need ministerial friends, just as church members need fellow 
sheep to keep them accountable.  Bible example:  Many of the 
apostles and early ministers made ministry alliances and 
shared ministry efforts.  We see this with Paul and Barnabas 
and John Mark (Acts 12:25), Peter and John (Acts 8:14). 
 
A Ministerial Board.  Pastors of churches need a ministerial 
board of directors as any other 
corporation does.  However, as 
studied in previous lessons, it is 
best that his or her board consist 
of other ministers who run solid, 
fruitful ministries.  This is more 
consistent with Scripture.  Rather 
than congregational members, a 
board of ordained ministers pro-
vides wise knowledge into ministry 
operations that comes from knowl-
edgeable experience in ministry.  
This panel of ministers can review 
and approve financial statements, salaries, and major pur-
chases, plans, and investments in order for the ministry to 
make wise choices etc.  They can also discuss the pastor’s 
overall approach to ministry.  Bible example:  The Apostle Paul 
was accountable to the Apostles at Jerusalem for his, charac-
ter, doctrine and rising ministry success (Acts 9:27-28, 13:22, 
27 & Gal. 2:1). 
 
Ministerial Staff.  Not every church may be large enough to 
have more than one pastor on the staff, but if it is, these staff 
members can be there to help operate the ministry in wisdom 
and help develop safe, secure operations on all fronts.  Exam-
ples include: finances, facility risks, security, volunteer man-
agement and pastoral care protocol and policies.  While asso-
ciate pastors generally work as employees of the senior pas-
tor, which to some doesn’t seem to make them good candi-
dates for accountability, they do still provide accountability in 
that they see the pastor day-to-day.  In that setting a pastoral 
staff will offer ideas and open discussions about the best ap-
proach to projects and program development.  They help the 
pastor develop accountable operations in the daily affairs of 
the ministry of which he may not have the ability to do alone.  
A staff can oversee the developing of teams of people to take 
on these tasks.  Additionally, because the pastoral team is 
with the pastor almost daily, as with any close relationship, 
problem areas either in the pastor or his staff will eventually 
become highlighted if not addressed.  Daily working relation-
ships bring out the good and the bad in all involved.  It forces 
all of us to either grow in the spirit or remain in the flesh!  
This is certainly a viable form of accountability.  Bible exam-
ple:  Paul used his closest associates Titus and another un-
named trusted associate to help him oversee and provide a 
point of accountability over the abundant offering received in 
Macedonia (2 Corinthians 8:16-24). 
 
Of course, while having all these methods fully operational 
takes time, work and money, every senior leader should strive 
to not only have them all in place, but make every effort to 
work them to their fullest potential.  It is for his or her own 
benefit so they can be the best leader they can be and of 
course be a constant reminder that they handle their God giv-
en ministry with the highest honor, knowing what God ex-
pects of them. 
 
The one powerful note about a pastor’s accountability system 
when it comes from other ministers, as we discussed here, is 

to realize that those ministers are also held to God’s higher 
standard of judgment and Jesus will make certain His church is 
being handled properly! 
 
Here is one final key point on human accountability that needs 
to be said, since our tendency is to feel dependent on it.  Human 
accountability is never 100% effective, no matter how perfectly 
the system is established, followed up on, or enforced.  Only 
God can be 100% effective!  A pastor cannot police every move 
of his church members, nor can a pastor’s ministerial oversight 
watch his every move.  All of us should fear because God is eve-
rywhere and watches our every move and we cannot escape God! 
The pastor cannot be present to prevent his church member 

from beating his wife in 
the middle of the night or 
when someone chooses to 
tell a lie.  Nor can the 
church ministerial board 
be there to prevent the 
pastor from committing a 
secret sexual sin or from 
saying something he 
shouldn’t.  In the end, God 
sees everything and all of 
us “get away” with noth-
ing.  God will use people, 

circumstances and many other methods to bring a serious prob-
lem to the surface whether the “right” system is in place or not.  
We simply choose to embrace the right human accountability 
measures because we all want to avoid the deceitfulness of sin 
in our lives in every way possible.  But human accountability 
cannot prevent every problem.  In the end, we are all ultimately 
accountable to God to live right, do right, pray, read our Bible, 
and strive to be quality, solid Christians who obey the Lord pri-
vately and publicly.   
 
 
PROPER SHEEP AND CHURCH MEMBERS 
Now that we have addressed the traits of good and bad pastors 
and pastoral accountability, it’s time to talk about proper and 
improper sheep.  We live in an independent society today and 
many people like to treat their church involvement with this in-
dependent mindset.  This means they go to church and get in-
volved only as often as they “feel led.”  They only tithe if they 
want to.  They feel they can dress how they want to and say any-
thing they want.  Many Christians, pastors included, have forgot-
ten the serious words of Scripture that remind us that none of 
us can just do what we want.  This mindset is a problem in 
many churches.  It’s a “no one can tell me what to do” mindset.  
And if anyone does hold them accountable, even to the most 
simple truths of the Bible, they will scream that they are being 
misunderstood, controlled, or even in some cases, abused.  The 
improper behavior of sheep/church members has been a pitfall 
to the steady advancement of many local churches.  We find that 
this was the paramount issue to the church at Corinth.  The 
Apostle Paul wrote more teaching to this church than any other.  
Of them he said, “For ye are yet carnal” (1 Corinthians 3:3). 
 
In both books of Corinthians we find Paul using his most sharp 
corrections with terms like “how dare you”, “therefore I write to 
you being absent, lest being present I should use sharpness”, 
“this is the third time I am coming to you”, “I will not spare 
those who have sinned”, and “examine yourselves” (1 Cor. 6:1, 2 
Cor. 13:1-2, 5,10), and many more.   
 
In the Church at Corinth alone, Paul dealt with common fornica-
tions, strife, division, doctrinal debating, ministry competitive-
ness, lawsuits, constant defiance and questioning of his authori-
ty, marriage problems and divorces, false doctrine, swindlers 
(brothers taking advantage of other brothers), extortion, abuse, 
disrespect and the list goes on. 
 

 

REMEMBER! 
God sees everything 

and we all 
get away with nothing. 



the tender grass and be consistent in their food choice.  They 
won’t just chomp on any piece of news, gossip, doctrine or idea 
that comes their way.  Sheep stay with what has been proven and 
stable.  Goats will run after any wind of doctrine that appeals to 
their appetite at the time.  They won’t test it to see if it’s true 
and they tend to believe any gossip they hear and they like to 
feed on the doctrines that don’t encourage them to grow and ma-
ture too much.   The difference in the eating habits between 
sheep and goats is called “grazing versus browsing”.  Sheep 
graze consistently and habitually on the same foods, while goats 
browse for whatever they can get.  Goats can also be destructive 
in that their browsing habit causes them to chew on things that 
shouldn’t be eaten. They harm themselves and eat the things 
that don’t belong to them.  Goats give nothing back, but tend to 
take all they can get.   
 
Jesus spoke against the goats along these lines in Matthew 25:31-
46.  In verse 33 it says, And he shall set the sheep on his right 
hand, but the goats on the left.  If you read this passage in its en-
tirety you will find that Jesus received the sheep because they 
gave of themselves.  They gave their resources and time for the 
Kingdom of God.  They gave to the needy and their focus was to 
minister for Jesus.  The goats were rejected because they would-
n’t give of themselves to help the Kingdom.  It was all about 
what they could get.  This is the truest separation between the 
sheep and the goats. 
 
Wolves 
Wolves are different than goats in that they are there for one 
purpose.  They have come to eat the sheep!  They are hungry for 
flesh.  Flesh always speaks of carnality.  However, the problem 
with wolves is that they can show up in a sheep’s costume!  (Mt. 
7:15)  Wolves are hungry for filling themselves on sheep flesh.  
The spirit of the wolf operates in the local church through peo-
ple who like to gravitate to the fleshly behaviors of immature 
sheep.  They look for signs of flesh such as frustration, discon-
tentment, worldly tendencies, lack of commitment, resistance, 
and rebellion.   
 
Wolves will get close to the sheep who are weak in these areas 
and work them over by acting like one of them.  They will speak 
their language, relate to their hurt or problem  They try to capi-
talize on potential offences in the sheep, with either God, their 
spouse, their pastor or the church in general.  Wolves in the local 
church have lured sheep into sin, adultery, division, worldly life-
styles, wrong marriages or fornications, and have lured countless 
sheep out of good churches and even out of the Kingdom of God.  
These poor sheep’s lives end up broken and devoured while the 
wolf is long gone. 
 
The sure sign of a wolf is they will always act initially like they 
are on your side or the heroic friend you always needed to help 
you.  What lacks in them is they don’t smell like a sheep!  They 
don’t sound like a sheep.  There is something different.  They 
want you to go places you know you shouldn’t.  They want to 
talk about people in a way you know is wrong.  They make you 
feel like such an important priority.  They get you to participate 
in things by attempting to get you to accept ideas and “truths” 
that make you feel a new sense of sudden “freedom” from any 
formal boundaries in life. 
 
Wolves are different from goats when it comes to churches.  
Goats may not stay long in churches because they always want a 
new ground to “feed”’ on.   They don’t usually have an agenda to 
destroy and discredit.  Wolves, on the other hand, want a pack.  
They need to develop a support system.  To do this, they will 
move covertly among the church members looking for the smell 
of blood and the smell of flesh, attempting to gain these people 
to their cause.  Then they will use the group to devour, discredit 
and divide.   
 

What we need to know is what are the kind of church members 
that help build a successful church.  I am sure the members of the 
Church of Corinth were not that example! 
 
Naturally speaking, it is interesting to note that there are several 
types of sheep raised by sheep herders today. Amazingly, they 
correlate to the types of sheep or church members we see in the 
church.   
 
Naked or Hair Sheep—These sheep have no wool and mostly live 
in the tropics.  They are interestingly enough becoming more pop-
ular in America, representing a new trend in the industry!  They 
have little care because they have no wool.  THE SPIRITUAL MEAN-
ING:  Church members who give little resources into the sheep-
fold.  They spend most of their time away in the tropics of leisure 
and comfort.  They aren’t high maintenance because they are rare-
ly involved and committed.  They come sometimes or once in a 
while. 
 
Wool Sheep—These are the common wooly sheep most of us are 
familiar with. They are repeatedly used for shearing for their use-
ful wool, which is a regular source or supply.  They provide con-
sistent, stable resources for the fold.  THE SPIRITUAL MEANING:  
These sheep are the faithful Christians who give consistently of 
their time, resources, and heart.    
 
Meat Sheep—Sheep that are used for meat.  THE SPIRITUAL MEAN-
ING:  These sheep are obviously the mature sheep who carry 
depth of revelation and are full of the Word of God.  People can 
“eat” from their meat in the Kingdom of God and receive stable 
impartation.   
 
Fat Tail or Fat Rump Sheep—These sheep are known for their sup-
ply of milk and are only kept for this purpose.  They can store 
large amounts of milk in their oversized rumps!  THE SPIRITUAL 
MEANING:  These are the sheep in the church who stay in the fold, 
but don’t do much but absorb milk.  Of course they give milk, 
which is useful and needed, but is mostly representative of the im-
mature Christian who needs a lot but has little supply for long 
term maturity.  These sheep are higher maintenance and give back 
little. 
 
Short Tail Sheep—These sheep have the highest reproduction rate 
of any other sheep.  They tend to be prolific.  THE SPIRITUAL 
MEANING:  These sheep go for souls.  They are concerned for the 
poor and the needy and will work to bring and disciple souls into 
the Kingdom. 
 
Mirror Sheep—These are known to be a very undemanding sheep 
and need little maintenance or care.  THE SPIRITUAL MEANING: 
James 1:22-24.  These sheep mirror the Word of God consistently 
without the constant need for follow up and reminders.  They rep-
resent the sheep in the church who maintain their salvation with 
impeccable commitment and consistency. 
 
We can obviously see from these types of sheep that we also have 
these types of church members in every church.  There are mature 
people and carnal people.  However there are also others besides 
true sheep in churches.  We also find goats and wolves according  
to the Scripture.  Here are some descriptions that will help define 
true sheep from goat and wolves.   
 
Goats 
Goats talk differently from sheep: a sheep’s cry sounds like 
“baaaa” and goat sounds are more like “whaaa.”  Truth is, a goat’s 
sound is more indicative of a whining cry.  Goats in churches tend 
to whine and complain the most.  The problem with goats is they 
tend to be independent in nature and hard to tame.  They like to 
run off alone and do things their own way.  A goat will also eat 
whatever they can, leaves, twigs and shrubs.  They aren’t discern-
ing about their food and also resist healthy eating.  Sheep will eat 



stand in order to have a church filled with true sheep.  Some 
people think his intention is to support his or her own agenda, 
but truthfully, churches just need good sheep so we can fulfill 
God’s plan in the earth effectively.  Nothing gets done in a 
church filled with carnal, fleshly people as we see was the case at 
the church of Corinth.  In the blue box are 7 Traits of a True 
Sheep. 
 

Wolves also tend to have problems with wrong sexual behaviors.  
Not in every case, but in many cases wolves are associated  
with adultery, pornography, fornication, lewd conversations, and 
often have serious marriage problems surrounding these things.  
Wolves also have a tendency to be sneaky, secretive, and to be li-
ars and tell half truths.  Of course, they may try to hide these is-
sues from you as much as possible by acting very spiritually 
knowledgeable and almost heroic at times.   
 
You can also recognize a wolf in that he or she will never fully be 
in support of the pastor of the church.  A wolf will never find a 
true place of contentment in any church or sheepfold, and eventu-
ally will start to “growl” at the authority of the shepherd. 
 
Notice what Paul said about wolves in Acts 20:29-30.  For I know 
this, that after my departing shall grievous wolves enter in among 
you, not sparing the flock.  Also of your own selves shall men arise, 
speaking perverse things, to draw away disciples after them.   
 
Incidentally, wolves don’t always have to attend your church.  
They may attend another church, live in another city and may not 
even be a Christian!  Many unwary believers have been lured out 
of churches and the Kingdom of God by worldly wolves. 
 
 
Watch for wolves!  They will begin as your friend, use you and 
leave you when they no longer need you.  Here are a few tips to 
avoid the danger of wolves. 
 

 Look for things said and done that feel opposite the Bible.  A 
person who reads their Bible, especially the New Testament, 
builds their defenses against wolves.  They won’t easily ac-
cept any lifestyle, behavior or teaching that looks palatable.  
Any doctrine or teaching that makes you suddenly feel a re-
lease from any sense of boundary or rule in your life is proba-
bly too “good” to be true.  Prove it against the Word. 

 

 Don’t believe everything you hear.  Just because it sounds like 
a good story, don’t assume it’s true, especially if it is a dis-
credit to the people who are close to you and proven in your 
life, such as your spouse, parents, fellow church members or 
pastor.  Wolves feed on half truths and want you to swallow 
them.  They want to lure you away from the reliable people in 
your life. 

 
 

 Look at the fruit of their life and lifestyle.  If you haven’t 
known them long enough to know their fruit, allow time to 
show you.  If most of us were to be honest with ourselves, we 
typically know who really lives spiritual and who has a few 
gaps in their Christianity.  Don’t just run with anybody be-
cause they talk a good talk or share your same interests.  Je-
sus said, by their fruit, you will know a wolf.  (Mt 7:20) 

 
 

 Don’t be quick to disconnect from the church.  Wolves hate 
good churches!  Never forget that.  They don’t like a good 
shepherd watching over the sheep and they are bothered by 
people who honor their church and their pastor.  They don’t 
like the anointing and they don’t like their flesh to be con-
fronted with the Word of God.  Wolves don’t like to get their 
“issues” too close to the pastor or leaders in charge.  They 
would rather voice their opinion among those they can have a 
negative effect on.  They won’t bring their issue near the right 
people in the church because they know they can be counter-
acted with Scripture. 

 
Now that we have discussed some of the nature surrounding  
sheep, goats and wolves, let’s talk the character traits of true a 
sheep and church members.  The more true sheep every church 
has, the more that ministry will flourish.  A good pastor will take a 

I.  When they know they have a good pastor, they are sup-
portive of him/her—John 10:3.  A true sheep will listen to 
the pastor because they will trust that his or her only motive is 
to help them become all they can be for the Kingdom of God 
and grow as a Christian.  They will have a good attitude in the 
church, get involved in the things the pastor makes available 
in the church.  They will also receive biblical correction if and 
when it is needed. 
 

II.  They work to grow in their Christianity—Phil. 2:12.  
This means they will take godly character and righteousness 
seriously.  They make Bible reading, prayer and church com-
mitment a priority in their life.  They take Christianity seriously 
in choosing their family activities, entertainment, appearance 
and associations.  They avoid sin. 
 

III.  They are not divisive and rebellious. They stay unified 
with other sheep—I Cor. 3:3.  True sheep avoid things that 
create division in the church.  They would rather take a back 
seat of applause than discredit someone else. They encour-
age others to shine over them.  They don’t capitalize on rea-
sons to complain or voice disagreement.  They would rather 
look for reasons to support projects, departments and events 
in the church rather than create reason to dispute them.  They 
don’t gossip or listen to rumors. 
 

IV.  They are content and consistent, not high mainte-
nance—1 Timothy 6:6.  True sheep are not overly needy.  
They don’t always need someone in the church or a pastoral 
appointment to keep them in the game.  They aren’t always in 
need of a phone call by a deacon in order to feel special.  Of 
course, these things are fine on occasion, but a true sheep is 
normally content with the “pasture” the pastor is feeding them 
through all the church’s many venues of ministry.  They are 
stable Christians who walk in the spirit, not after the flesh. 
 

V.  True sheep accept and use the established channels 
of authority—John 10:1-2.  True sheep aren’t always finding 
ways to “go around the system.”  They accept the established 
procedures and policies and see them as an aid to create 
order and flow.  They don’t undermine the pastors, staff or 
department heads to get what they want, prove a point or cre-
ate their own platform. 
 

VI.  They trust their shepherd/pastor over the voice of 
“strangers” - 2 Tim. 3:14.  They believe in their pastor’s fruit 
and character and are not quick to draw attention to his faults 
or believe criticism, gossip, and negative comments people 
may say of him.  In their mind, their pastor’s godly character  
speaks for itself and outweighs his faults.  
 

VII.  They willingly offer their resources, time and effort 
for the Kingdom and the ministry.— Luke 8:3.  These 
sheep tithe, give offerings and put their time and effort into the 
eternal purpose of the ministry.  They see the work of the 
church as vital for changing lives and winning the lost.  They 
are more willing to give than to complain about giving.  They 
are happy to be involved and consider it a privilege. 



Now that we have discussed the true character traits surrounding 
true pastors and sheep, let’s talk briefly about church behavior.  In 
the beginning of this lesson, we referred to a key verse. 

 
Even though the context of this verse is in reference to ministers 
and church leaders, it does nonetheless indicate that there is a 
proper way to behave in the church.  Let’s look at some biblical 
guidelines for how we should behave in the church. 
 
PROPER CHURCH BEHAVIOR 
Proper church behavior on both the part of the pastor and the 
sheep can be the very things that will elevate a ministry toward 
success.  If everyone in the local church would adapt the guidelines 
from the following list, churches across the board would be healthi-
er and more productive. 
 
Decency and Order 
1 Corinthians 14:40—Let all things be done decently and in order.  
Order and decency should be a priority for everyone in the church.  
Learn to go with the flow.  To keep with the true context of how 
this verse was written, it was discussing the use of the gifts of the 
spirit or spiritual manifestations.  You may feel God moving on you 
for something in a service, but if it is entirely opposite of what is 
happening at the moment, it may not be in order right then.   
 
Timeliness   
Ephesians 5:16—Redeeming the time, because the days are evil.  
Proper behavior in the house of God must include timeliness.  
Come on time to church, appointments, meetings and ministry ac-
tivities.  A person who is always late in the natural may be late in 
the spirit as we read about the 10 virgins in Matthew 25. 
 
Follow Through 
Philippians 1:6—he which hath begun good work in you will perform 
it until the day of Jesus Christ;  Just as God finishes the work He be-
gins in our lives, we need to show the same commitment to finish 
what we start and verbally commit to, even in the smallest things. 
 
Attitude 
Colossians 3:24—And whatsoever ye do, do it heartily, as to the 
Lord, and not unto men.  Keep a good attitude in all you do.  Don’t 
let your countenance fall.  Sure, everyone gets discouraged, frus-
trated and even tired at times, but show a good attitude at all costs.  
Your joyful facial expressions and an overall “in the game” appear-
ance will gain you respect with the people around you. 
 
Teamwork 
Ecclesiastes 4:9—Two are better than one; because they have a good 
reward for their labor.  Realize that all your efforts are more pow-
erful when you work as a team with the people close to you.  Disa-
greements, varying ideals and approaches to success will cause all 
of us to think we should just “do the job ourselves!” Appreciate the 
people around you and the input they bring. 
 
Kingdom Focus 
Matthew 6:33—But seek ye first the kingdom of God, and his right-
eousness; and other things shall be added unto you.  Always keep in 

mind that everything we do is for the advancement of the King-
dom.  If we get focused on ourselves and all our challenges, suc-
cesses and even failures, we will forget the very reason we work 
in the church.  Be more concerned about the success of the King-
dom and your church than your own. 
 
Dependability 
I Corinthians 4:2—Moreover it is required in steward, that a man 
be found faithful.  Don’t be a “here today and gone tomorrow” 
Christian.  That’s not going to get anything done for the King-
dom.  Be consistent in your spiritual behavior.  Be regular in your 
church attendance and get involved.  Tithe without fail and be a 
believer that people know will not fall apart at the drop of a hat! 
 
Manners, Etiquette and Social Graces 
Ephesians 5:1—Be ye therefore followers (imitators) of God as dear 
children.  It is almost certain that Jesus didn’t show up in the syn-
agogue with his hair a mess, sloppy clothes, bad posture, and 
rude manners.  Come to church clean and well groomed and use 
proper social manners.   These same manners should also be 
your priority outside the church.  
 
Grow Where You are Planted 
Ecclesiastes 9:10—Whatsoever thy hand findeth to do, do it with 
thy might.  Perhaps you don’t feel you are being used to your full-
est potential in your present position in the church.  Just grow 
where you’re planted and find something to serve in.  Let God 
make room for your gifts and in the meantime make whatever 
your hand touches a shining success! 
 
Avoid Familiarity 
Don’t get so familiar with your church, pastor, church members 
and family that you forget to appreciate the good that you really 
have.  Good church behavior means we stay thankful everyday 
for what God has given us in our church family and we don’t 
treat it as commonplace. 
 
Respect Authority  
Hebrews 13:17—Obey them that have the rule over you, and sub-
mit yourselves;  You may not always understand or agree with 
those that are in charge whether it be the pastor, head usher, a 
deacon or the children’s director.  Just learn to honor what is 
asked and appreciate those in leadership. 
 
Learn the Rules 
Every ministry has a different style of doing things.  There are 
different rules, policies and service functions in every church.  
Just because things were done a certain way in another church 
you attended, does not mean that is the way of your current 
church.  Don’t be disagreeable.    
 
Maintain a Witness 
Romans 14:16—Let not your good be evil spoken of.   Good church 
behavior means we act like Christians when we are not at church.  
We maintain a Christian appearance and lifestyle at all times.  
 
Avoid Offences 
Philippians 1:10—That you may approve the things that are excel-
lent; that you may be sincere and without offence until the day of 
Jesus Christ.  We usually get tripped up by people that  upset us, 
irritate or offend us.  Work hard to overlook the faults of others, 
forgive and love each other. 
 
From this lesson, we can see that proper behavior in the church 
by both the pastor and the sheep will promote God’s Kingdom.  
We all should make the Kingdom of God our number one con-
cern.  This is how souls will be saved and lives will be changed so 
we can all bring the glory of God into the earth! 

1 Timothy 3:15, But if I tarry long, that 
thou may knowest how thou ought to 
behave thyself in the house of God, 

which is the church of the living God, the 
pillar and ground of truth. 



 

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________ 

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________



I. On your own, list some character 
traits that you feel make your pastor 
a true shepherd. 

 

__________________________________
__________________________________
__________________________________
__________________________________
__________________________________
__________________________________
__________________________________ 

 

Time permitting, discuss what you 
listed with the group. 
 

II. List two reasons why you like your 
church and chose it as a church 
home. 

__________________________________
__________________________________ 

 

III.  On your own again, write why you 
feel you are a true sheep.  You will not 
have to show your list to anyone. 
 

__________________________________
__________________________________
__________________________________
__________________________________
__________________________________
__________________________________
__________________________________ 

 

IV.  Now list some ways you can be 
watchful and avoid allowing the spirit of 
the wolf to penetrate your life and the 
church family. 
__________________________________
__________________________________

____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________ 

 

 

V.  Time permitting, based on what you 
have learned about church government 
over the last several sessions, each 
person should find a private corner to 
pray for a few moments.  Perhaps ask God 
if there are areas you need to improve as a 
church member.  Make this prayer time a 
time of growth, adjustment or just simply 
strengthening your heart commitment to 
the church and Kingdom purpose. 

 

Sheep, Goats and Wolves by Mark T. 
Barclay is an excellent source!  
 

This books is coming soon to the LOH 
Bookstore—be sure to get your copy! 

How to Relate to Your Pastor by 
Mark T. Barclay can be purchased at 
Amazon.com for a great low price 
and is a must read for all Christians! 


